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Hello,
The challenge of 2017 was the ability to endure the multiple court proceedings

filed against the EIC by disenfranchised members. Thus far, a court case
(in regard to sovereign immunity) filed in Lake County Superior Court was dismissed
on 10/31/17. The Federal court case (in regard to disenrollment) is also up for
dismissal. So much time, energy and resources have been spent on internal
tribal conflict; sadly this is the legacy we inherited from our predecessors that began
in 1972. As a tribal leader it is my duty to create the infrastructure necessary to
sustain government and create the opportunity for economic development. Tribe
has the combined knowledge and capacity to make positive progressive change for
its’ future, especially for the children our leaders of tomorrow; let the legacy we leave be their honor! I look forward
to the new year with great hope and anticipate the implementation of a strong sovereign nation.
Happy New Year!

New Tribal Administrator
Tribal administration implements policy through departments, programs and services, that being said we have hired a
new and very competent administrator with the background and experience to implement a successful transition and
facilitate the organizational changes.
I’m pleased to introduce Mr. Hiram O. Campbell as the Tribe’s new administrator. He
comes with 25+ years of ambulatory health care from the Sonoma County Indian
Health Project (SCIHP)
“I appreciate the opportunity in working with the Elem Indian Colony. My first
day was October 31, 2017, and my preliminary goal is the operational assessment of Tribal Departments and Program Services.”
Summary of Qualifications
Since 1979, I have worked with Tribal Governments and Tribal Organizations. Majority of work experience has been
in administration, management and planning. Emphasizing in management of contracts and grants; policy and
procedure development; quality improvement, and project management.
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Hours of Operation:
Monday through Friday 8:00a.m. – 5:00p.m.
Personnel
Hiram O. Campbell
Email: Hiramcampbell.elem@gmail.com

Direct Reports by Title
Administrative Assistant, Fiscal Officer, EPA Director, and
PRC.

Position Overview
The Tribal Administrator is the Head Administrative Officer of
the Elem Indian Colony. The Tribal Administrator has
responsibility for the daily operation of all Tribal affairs,
including the performance of all staff persons and the a
achievement of goals within programs administered by the
Tribe. The major responsibility of the Tribal Administrator is the
implementation of Tribal Policy once it is formulated and
enacted by the Tribal Executive Committee. The Tribal
Administrator supervises all the above stated Program
Directors. The Tribal Administrator also assists the Tribal
Executive Committee in identifying and formulating policy,
goals, objectives, and unmet need, etc. The Tribal
Administrator is the In-House contract/grant monitor for all
Tribal contracts/grants. The Tribal Administrator facilitates
interaction between other employees and the Executive
Committee. The Tribal Administrator reports, on a day-to-day
basis, to the Tribal Chair but overall directly reports to Tribal
Executive Committee.

Tribal Governance
Today, tribal governments maintain the power to determine
their own governance structures, pass and enforce laws.
Tribal governments provide multiple programs and services,
including, but not limited to, health care, social programs,
education, vocational education, placement and housing.
Recent Laws approved:
HUD Financial Management Policy and Procedures for IHBG and ICDBG Programs (approved December 9, 2017)
HUD Procurement Policy for IHBG and ICDBG Programs (approved December 9, 2017)
Establishing Tribal Surface Water Quality Standards (approved December 9, 2017)
General Welfare Ordinance (approved January 13, 2018).
Elem Indian Colony FY 2018 budget breakdown

•

Resolution-Tribal Personnel Policy Ordinance

•

Resolution-Tribal Financial Management Ordinance

•

Resolution-Tribal Procurement Policy Ordinance

•

Resolution-Tribal Codification Ordinance

•

Resolution-Tribal Records Management Ordinance

Aid to Tribal Government

$145,035

Indian Child Welfare Act

$5,887

Other: Human Services

$3,960

Education
Scholarships & Adult
Education
Community & Economic
Development
Job Placement & Training
Total:

$33,808

$9,799
$198,489
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Proposed projects:
Codification of all Tribal Laws
The purpose of this ordinance is to establish a system of codification for the Tribal ordinances. This codification system is
designed to provide a logically consistent ordering of the Tribal Code, and also contains a format and referencing system
to ensure that there is one consistent, authoritative version of the Tribal Code.
Re-designing the Tribal website and activating the Tribal Newsletter
Tribal Court
Communications
Expectations in Tribal Communications
The purpose of communications to provide Elem members with information about Tribal Operations, Membership Services, and
overall Tribal Government.
There will be two approaches to disseminated information:
Elem Tribal Newsletter
On a quarterly publication of the Tribal Government for informing Tribal Members about department operations and
membership services. Elem Tribal Website will enhance communications between the Tribal Government and Tribal
Membership. The website will ensure communications to the Elem Tribal Membership receives information about Tribal
policies, procedures, programs and services and help to increase awareness of community issues.
Electronic communications are an important tool. The effective use of electronic tools (web, smart phones, YouTube,
live streaming, Facebook, etc.) allowed for more timely communications and decision-making. We are envisioning to
include a Tribal portable for Tribal Members only, and reach out to all Tribal Members, regardless where they reside.
Tribal Operations
The Tribal Administrator is the Head Administrative Officer of the Elem Indian Colony. The Tribal Administrator has responsibility
for the daily operation of Tribal Operations.
Tribal Operations Overview:
Aid to Tribal Government (TPA):
The Aid to Tribal Government sub-activity allows the BIA to provide assistance to tribes and Alaska Native entities through the
Pub. L. 93-638 contracting and compacting process. Aid to Tribal Government funding is a catalyst to the strengthening and enhancement of tribal government systems. Tribal entities maintain current membership information (rolls) for the purposes of
providing services to eligible tribal members to participate in tribal government activities, such as: receiving the distribution of
judgments or dividend payments; to vote in elections; to receive tribal and Federal benefits (for example, housing services and
general assistance); and, where provided by statute, to exercise off-reservation treaty rights. Funding also supports tribal entities
to perform the ministerial responsibilities of Secretarial Elections, including establishing voter lists, registering voters, printing
ballots and referenda, processing voter ballots, and distributing documents to voters prior to elections. Additionally, tribes also
develop comprehensive polices, legislation and regulations to benefit their entire tribal membership, to address unique community needs and to comply with Federal law.
FY 2018 Continuing Appropriations Resolutions
1st Continuing Resolution provide funds October 1 to December 8, 2017. Funding at the FY 2017 level minus 0.6791%
2nd Continuing Resolution to December 22, 2017.
3rd Continuing Resolution to January 19, 2017.
What could happen after January 19, 2018:
4th Continuing Resolution to April 2018 (elections in November 2018), or
4th Continuing Resolution to September 30, 2018, or
Sub-Committees get together and negotiate Consolidated Appropriations Act for 12 Bills into 1 Bill, or
Congress gets dragged down and there is a Governmental Shut-down, “Essential Only.”
In Closing
I plan to have detailed descriptions on all Tribal Programs, budget balances and how to access those Tribal Programs for the
next Tribal Newsletter and the new improved Tribal Website.
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GOVERNANCE STATUS REPORT
Court Cases #CV415928
(Brown v. Garcia)
Plaintiffs sued the Elem Executive Committee—The
trial court ruled the lawsuit was barred by sovereign
immunity and dismissed the complaint, affirmed on
10/31/2017
Court Case #1:16 -CV2368 WHA
In regard to disenrollment, Tribal attorney Jack
Duran has filed to dismiss this case, awaiting court
disposition.
Executive Committee has authorized an
environmental special counsel to investigate a
“breach of contract” by EPA, BIA, SBMM (Bradley)
Goal: Re-open lawsuit.
US Government Shut-down
Elem was able to draw down 2018 funds from ASAP
a government payment clearinghouse; Congress
has continued resolutions (CR) to keep the
government going until a budget is passed.
BIA/Office of Justice Services (OJS)
Elem has contracted with OJS to provide funds to
create a tribal court.
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Hello My name is Kim Cavagna, I am happy to
serve as the Administrative Assistant to the
Tribal Administrator. I am a Native from the
Yavapai– Apache Nation in Arizona and my goal
has always been to use my education and
experience to enhance Tribal operations. I have
a degree in Business Administration along with
23 years of business experience and was a
Realtor for 5 years serving Lake County. More
recently I was the Secretary for the Director of
Social Services and I am now glad to be back as
part of a dynamic team at Elem Indian Colony.
Art is also my passion, especially Acrylic & Oil –
please enjoy a recent painting celebrating Lake
County.
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Hello, my name is Christina Brown, I’m 18
years old, I have been working for Elem
Indian Colony since I was 16; I started as a
Receptionist and now I am a Fiscal Clerk. I
started at the bottom and now I am here.
Working for Elem gives me a lot of
experience that I have never had—being a
Fiscal Clerk is an amazing position, and
when I started this position I was 17. At only
17, I thought being a Fiscal Clerk would be
the hardest job ever, but after getting the
hang of it the work started to get easy.
Having a job and being in school is hard but
It’s truly worth it. If you would like to get in
contact with me I’m more than happy to help
you with whatever you need.
Elem.office.assistant@gmail.com
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Elem Staff Office Party –
December 2017

Tribal Health Board Members having a merry time at the Annual Christmas Party Celebration hosted
by Middletown Rancheria on 12/16/2017.

Lake County Tribal Health
Board of Directors Dinner
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EPA
DEPARTMENT
KAROLA KENNEDY
DIRECTOR
Lamont Brown
Environmental/
Cultural Specialist
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Elem’s Christina Brown, Marcus
John & Anthony Fourkiller

EPA DEPARTMENT
KAROLA KENNEDY
DIRECTOR

Heavy
Equipment
at the Burn
Site while
monitors
carefully
search for
artifacts.

Lamont Brown
Environmental/
Cultural Specialist
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Cultural Resource
Protection at Sulphur
Fire Debris Removal
Sites
The Sulphur Fire started on
October 8, 2017 and was 100%
contained on October 26, 2017.
There was 2,207 acres burned
destroying 136 residents and 27
outbuildings. Fortunately, there
were no structures on Elem
Indian Colony that were
damaged by fire. It is believed
that a downed power line at the
intersection of Sulphur Bank Rd
and Pomo Rd started the fire,
less than a mile from the
entrance to the Colony. The fire
damaged a large portion of the
200 plus acre Sulphur Bank
Mercury Mine Superfund Site.
No structures damaged on the
site but two out building on
Sulphur Bank Mercury Mine Rd
were destroyed. During a watershed assessment site evaluation
of Waste Rock Dam with myself,
EPA and California Geological
Survey it was determined there
was sufficient ground cover still
in place to prevent additional
sediment erosion into the Lake
during the wet season.
On November 5, 2017, the US
Army Corps of Engineers began
the fire debris removal in Elem’s
ancestral territory. Tribal Monitor
presence is a cultural one in the
care of Elem ancestors and their
belongings and to
culturally re-intern them
into the ground. The
Elem Tribal Monitors are
aware of culturally
sensitive site information
that the Tribes may not
be comfortable in sharing
with personnel outside of
the Tribe. To ensure
cultural resource
protection, Lamont
Brown, Elem’s Cultural
Specialist has taken an
unpaid leave of absence
from the Environmental
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Department to manage the
contract with Middletown
Rancheria’s Cultural Department
to ensure there are cultural
monitors on the ground providing
this oversight. To be eligible to
be a monitor for this project you
must have 40hr Hazwoper
Certification, physical from a
doctor, valid driver license, and
vehicle to be able to move from
site to site throughout the day. A
free 40hr Hazwoper training was
provided by Elem last June and
by FEMA in November. Five
tribal members and two
non-tribal members were
certified during these trainings,
Knoiyo Brown, Mars Wilson,
Marcus John, Christina Brown,
Anthony Fourkiller, Lamont
Brown, and Karola Kennedy.
Knoiyo Brown and Mars Wilson
have taken an unpaid leave of
absence from their jobs making
them available for this
opportunity to be on the ground
monitoring and protecting Elem’s
cultural resources. Marcus John
also signed onto the contract to
monitor for Elem. Unfortunately
Anthony Fourkiller had other
personal obligations that made
him unavailable to commit to the
60 plus hour workweek. This
project will be completed by the
end of February 2018.
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SULPHUR FIRE
Photo taken at the Burn site of the
Sulphur Fire in Clearlake Park.

TRIBAL MONITORS
Elem’s Knoiyo Brown and Mars Wilson
walking the site to look for Artifacts.
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CULTURAL MONITORING
Knoiyo Brown is shown above carefully documenting artifacts found at the burn sites in Clearlake
Park.

CULTURAL MONITORING
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Reservation Clean-up Report
On 9/12/2017 one 30 yard garbage bin and two 20 yard garbage bins were placed out on the Elem Indian Colony
for residents to clean-up the colony. Knoiyo Brown, Mars Wilson and I went out to the colony to post signs on the
bins to inform the residents of what could and could not be put in the bins. Additionally, we also started on the
process of having lot # 21 weed-eaten and garbage removed.

On 9/19/2017 I went out to the colony to check on the garbage bins to see how full they were, and to find out what
was put inside of them. Upon inspection I notice that many if not most of the items that were placed inside the
garbage bins were items that were not supposed to be put inside of the garbage bins. I informed Karola and the
chairman of the situation as well as informed them that I would have to order more garbage bins for lots # 4, 5 and
6 due to the fact that the bins that were place there for the
lot clean-up were filled. The residents that live on the
colony filled the bins that were meant for cleanup of lots 4,
5 and 6, with household items and trash. These bins were
not for the cleaning out personal garbage but for lot
clean-up only.
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On 9/20/2017 three tribal members and I went out to lot# 21 on Elem Indian Colony to start the process of cleaning
out the trailer. Remaining items that were left inside the trailer were disposed of in garbage bins. Large appliances
were put aside for me to dispose of at the recycling center, which was scheduled for tomorrow.

On 9/22/2017 the clean-up for lots 4, 5 and 6 started with four tribal members, Harlan and myself having
gone out to the colony to start weed-eating, removal of garbage and to remove additional appliances that
were recently left in front of lot # 6 with the intention of me being responsible for their removal. I also
inspected the garbage bin to see if anything was put inside and there were items placed into the bin that
did not belong inside such as rocks, wood and other items. I found that the bin was almost halfway full
which, meant that I could not fit as much
garbage inside of it. I started taking large
appliances to the recycling center located
in Clearlake. When the bin was full, I took
pictures of the bin and informed the Chairman and Karola that I had to order another
bin. I also rented a Bobcat to assist the
clean-up on lots #4, 5 and 6.

Reservation Clean-up
Report
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The purpose of ICWA is to protect
the best interests of Indian
Children:
ICWA Can Assist Tribal Families With:

For Information about the PRC
Program contact (707) 994-3400

•

Direct social work investigation & identifying families in need of ICWA.

•

Provide resource information to families

•

Attend court hearings when needed

•

Assist parents involved in processes
needed for visitation and/ or reunification.

•

Make recommendations regarding
removal of children, when appropriate

Executive Council Meeting

Next General Council Meeting

2018 Schedule

February 10th 10-12:00 pm

Every Second Saturday Monthly

Clearlake Youth Center
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Leora John, Agustin Garcia,
LCTHC Board Members
Lake County Tribal Health is striving to become better at
providing services, and this is helping our Native people
obtain the best quality care possible.

PostOffice
Clearlake Dialysis Clinic
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Coming soon….. LCTHC Mobile Dental
A 45 ft. Mobile Dental Clinic was approved in 2017 and will service the
Native Communities of Lake County. It will be equipped with 3
operatory spaces using solar power; the plan includes a Dentist, a
RDA/Driver, and Dental Hygienist. This unit will provide basic dental
care, for example; examinations, cleaning, fillings, and may be able to
triage dental emergencies. This customized dental unit will take 8-10
months to build and should be available late fall. Thanks to Ernesto
Padilla for his innovation and service to the people.

